
Board Meeting 1/3/17 
 
Approve minutes from last meeting, financials approved and discussed budget 
during the meeting. 
 
Old Business:  
 

1. By-laws make sure positions match up with flow chart. 
 

2. Flow chart Rhonda to get with Susan to just make sure everything matches 
up with each other. 

 
3. ED position – Margie will finalize the job description including admin with 

the ED responsibilities for now, Sara will send out sample applications for us 
to review and pick one. We will open the application process starting Feb 1st 
– and close it on March 31st then start the interview process. Begin 
interviews in April. Hope to offer a position and start the new ED June.  
 
We will put the application on our website and Guidestar.com (the free 
version), Virginia Workforce Commission, Paul D. Camp, ODU? Any other 
sites Public Sites, Suffolk ED Site  
Create email address to forward to the selection committee Rhonda, 
LaSandra, Margie and (tech support – Sara) 

 
4. Budget looked at the 10 month P&L. Come up with another program called 

“community assistance” for those people looking for financial help rather 
than calling it prevention. There is no prevention (including feral cat 
program) program anymore. Set aside $6,000 for this program. Need to set 
up an SOP/application. The other $6,000 (maybe depending on salaries) will 
be put towards true community outreach (ie rabies clinics at no cost in areas 
that need help…). $30,000 for ED will be budgeted in. Lee is $10/hr at 40 
hours a week. $52,000 for salaries.  

 
5. Directors meeting this Saturday Rhonda will ask each director to create a 

report for the board each month. This report will include financials, animal 
numbers, where the animals were taken from and who adopted to.  Stacey 
can create the financial part but still need the director to give details of the 
report.  

 
6. Kings Fork just need to create a budget if we are using the property vs 

keeping the Driver location. Mike and Stacey to work on creating this voting 
at the next meeting.  

 
7. Sara prepared paws for the Arts posters! To be distributed, 250 tickets to be 

sold, each board member to try to sell 6 tickets.  Tickets are $50/person. If 



anyone knows sponsors then go to the website and download the 
application.  

 
8. Mutt Strut Rhonda will be a co-chair Sara will be other co-chair.  HA will 

contact Rebecca McClure with Churchland Animal Clinic to see if she will help 
plan as well.  
 

 
New Business 

1. Membership drive/appreciation event – Rhonda, Debbie and Hannah are 
working on this. We were allotted $3000 from the Birdsong Foundation for 
this specific event. On a side note recommend all board members be SHS 
members.  

 
 
Next Meeting is 6:30-7:30 at Hannah’s house 
 
 


